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World Vision is deeply grateful to Wells Bring Hope for partnering with 
us since 2008 to bring clean water to rural communities in Niger. Your 
organization’s passion for and expertise in transforming lives with safe 
water has been an enormous encouragement to us. We are honored to 
serve the people of Niger together with your extraordinary volunteers 
and donors. 

To date, Wells Bring Hope has contributed $1,093,800 to provide 
192 wells in Niger, all of which have been completed. Th is report outlines 
accomplishments—made possible by generous donors like Wells Bring 
Hope—between October 2012 and March 2013. 

Background on Niger
Niger is tied with the Democratic Republic of the Congo as the poorest 
country in the world according to the 2013 United Nations Human 
Development Index. Niger is exceptionally weak in the areas of life expectancy, 
educational attainment, and income. According to UNICEF, 43 percent of the 
population lives on less than $1.25 per day (2011), and the mortality rate for 
children under 5 is among the world’s worst, at 143 deaths per 1,000 births. 
To put this in perspective, the child mortality rate in the United States is eight 
deaths per 1,000 live births.

Access to safe water, sanitation, and hygiene is one of the most eff ective ways 
to ensure that children survive and thrive, but West Africa has the lowest 
coverage of improved drinking water and sanitation in the world (UNICEF, 
2011). In Niger, only 39 percent of the rural population has access to 
clean water. Only 4 percent of the rural population has access to 
sanitation facilities. 

Without a clean water source nearby, women and girls must walk an average 
of 4 to 6 miles—even farther during the dry season—to collect water for their 
household needs. Th ey often fi nd it in unprotected ponds, rivers, or water holes 
that also are used by livestock and wildlife. Because there are no alternatives, 
this unsafe water is used for cooking, cleaning, and drinking and often leads 
to sickness and death. Women who walk in search of water have no time for 
income-generating activities, and girls who help their mothers get water do not 
receive an education.

Niger Integrated WASH Project
Th e Niger Integrated WASH Project is part of the larger West Africa Water, 
Sanitation, and Hygiene (WASH) Program. World Vision began this program 
in 2002 with the goal of improving the lives of impoverished and vulnerable 
rural populations in Ghana, Mali, and Niger. Th anks to support from partners 
like Wells Bring Hope, the Niger Integrated WASH Project has been able to 
signifi cantly expand its well-drilling capacity in four major geographic areas. 

Children at a camp for people displaced by 
fl ooding enjoy a new water point that now 
brings them clean, accessible water.
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Wells Bring Hope’s partnership with World Vision is bringing wells to 
12 Area Development Programs (ADPs), clusters of communities where 
World Vision focuses on long-term development activities. Th e ADPs are across 
four regions:

• Maradi region: Chadakori, Gobir Yamma, Goulbi N’Kaba, and Kornaka 
West ADPs

• Niamey region: Karadje ADP

• Tillaberi region: Isame, Makalondi, Ouallam, Simiri, and Torodi ADPs

• Zinder region: Damagaram Takaya and Gamou ADPs

By September 2016, the project aims to:

• Increase access to safe water from 53 percent to 82 percent

• Increase access to sanitation facilities from 13 percent to 50 percent

• Increase awareness of hygiene in 50 percent of households

• Empower 540 communities to use and manage WASH facilities

• Develop and strengthen partnerships for coordination of project 
implementation

Fiscal 2013 Semiannual Accomplishments
During the fi rst part of fi scal 2013, World Vision trained 18 WASH supervisors 
in the use of a new online Geographic Information Systems database, which will 
improve the quality of data being gathered. Th e participants discussed the need 
for high-quality photos and captions, improvements in database management, 
and periodic communication of the impact of WASH activities on child and 
community well-being. Daniel Sarpong, the hygiene and sanitation advisor for 
the West Africa region, trained World Vision’s WASH team in Niger in behavior 
change communication and addressed strategies to introduce sanitation and 
hygiene education in schools and communities. 

In addition to carrying out the planned WASH activities, World Vision 
continued responding to the needs of communities aff ected by fl ooding last 
year. World Vision served people in a displacement camp by constructing three 
boreholes, raising awareness about hygiene issues and waterborne diseases, and 
training WASH committees to properly maintain their new water points.

Th anks to the generosity of partners like you, the Niger Integrated WASH 
Project achieved the following:

Increased access to safe water

Th e following accomplishments benefi ted 30,900 people:

• Drilled 62 boreholes and created 36 water points from alternative 
systems, such as mechanized pumps, springs, and large- and small-scale 
water systems.

• Selected 136 sites for wells through hydrogeological and geophysics surveys.

• Sent samples from 47 wells to local laboratories for major ions analyses. 

• Rehabilitated five boreholes. The work consisted of demolishing and 
constructing concrete pads and installing new hand pumps. 

People from the Damagaram Takaya Area 
Development Program are being trained to 
build latrines. When community members 
are trained, they can help others in their 
community construct latrines and improve 
their sanitation conditions.
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• Diagnosed more than 15 nonfunctioning boreholes drilled by other 
agencies to determine the technical characteristics of the boreholes and 
the work and replacement parts for them to be functional again.

• Equipped teachers at 101 schools with information about water-related 
activities and hygiene and sanitation issues. World Vision intends 
to provide water at or near each of these schools, train teachers on 
waterborne diseases, provide sanitation facilities, and raise awareness of 
WASH issues among community members. 

• Conducted 34 water treatment education sessions, benefiting at least 
564 people. The participants learned to use ceramic filters to treat surface 
water and water from open hand-dug wells for their household use. 

• Collaborated with other nongovernmental organizations to distribute 
more than 2.1 million Procter & Gamble Purifier of Water packets to 
92,331 people. The use of the powdered household water treatment 
product significantly reduced cases of cholera and waterborne diseases 
associated with recent flooding.

Increased access to sanitation facilities

Th e following accomplishments benefi ted 15,539 people:

• Implemented the Community-Led Total Sanitation (CLTS) approach 
in 15 communities, mobilizing them to eliminate open defecation and 
construct household latrines. 

• Formed or reactivated 71 WASH committees.

• Trained 80 latrine construction volunteers on techniques for fabricating 
low-cost SanPlats (elevated platforms to improve sanitation in latrines) 
and other latrine technologies.

• Witnessed the construction of 75 improved sanitation facilities by 
community members, benefiting approximately 525 people. The majority 
of these latrines were in communities where CLTS was introduced last 
year, indicating that the interest was in response to the CLTS approach. 

• Trained 77 communities on solid-waste management, encouraging 
participants to conduct village cleanings every two weeks to every month. 

• Provided schools with 88 trash bins and 40 wheelbarrows. 

Increased awareness of improved hygiene behavior

Th e following accomplishments benefi ted 18,989 people, including 
14,317 schoolchildren:

• Established 48 school health clubs to promote handwashing in schools. 

• Equipped 77 schools to incorporate key sanitation and hygiene messages—
mainly handwashing and solid-waste management—into the academic 
curriculum, strengthening the use of new hand-washing facilities in each 
school. Due to growing concerns about food handling, the program also 
provided hygiene training to women selling food in schools. 

• Raised awareness through focus groups and radio messages in 
77 communities of the benefits of proper hygiene and safe handling, 
storage, and usage of water. 
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Th anks to WASH activities implemented by 
the Niger Integrated WASH Project, students 
take an active role in keeping their school clean. 
Children collect waste and drop it in trash cans 
provided by World Vision.
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Developed partnerships for synergy and coordination

• Participated in the WASH Strategic Orientation Committee, formed by four 
leading WASH organizations in Niger, including UNICEF. Through this 
collaboration, World Vision participates in regular meetings to help coordinate 
response efforts to the multiple emergencies in the country. This work includes 
conducting assessments, planning response efforts, training development 
partners, and implementing response activities.

• Worked closely with the government of Niger at the central, regional, district, 
and local levels. For drilling activities, a government borehole technician 
always accompanies World Vision’s drilling teams to ensure national policy 
and standards are met, and that information about our activities is relayed to 
regional directors. For hygiene and sanitation activities, regional health and 
education partners are involved in the implementation process, as well. 

• Partnered with Messiah College to improve the access to and use of WASH 
facilities by people with disabilities. In January 2013, representatives from 
Messiah College conducted a two-day WASH and Disabilities workshop in 
Niger and demonstrated the construction of a disability-friendly pump and 
latrine. The workshop, attended by nine World Vision program directors and 
managers, addressed challenges faced by people with disabilities and asked 
participants to develop action plans that meet those needs. 

Next Steps
Th e following is a list of activities scheduled for April through June 2013: 

• Select sites and drill 60 wells.

• Rehabilitate 20 nonfunctioning wells.

• Conduct pump tests and sample 80 wells for water-quality analyses.

• Install three solar mechanized water-supply systems.

• Facilitate the construction of 200 household latrines and build 20 gender-
segregated institutional latrines in schools and health centers.

• Equip 72 community leaders to promote proper sanitation and hygiene.

• Educate 650 households about waterborne and water-related diseases.

• Conduct 100 community sessions on safe water, hygiene, and sanitation.

• Implement Community-Led Total Sanitation in 15 communities.

• Provide 100 ceramic water filters to mothers of children younger than 5
who rely on unsafe water sources, and train 100 women on filter 
maintenance and use.

• Conduct 40 health, hygiene, and sanitation education sessions for schoolchildren.

• Create five WASH messages to be broadcast on community radio stations.

• Educate 500 mothers on personal hygiene and cleaning the area around their 
huts (cutting back bushes, removing animal droppings, filling in puddles with 
dirt and gravel, building a refuse pit, etc.).

• Train 100 WASH committees to manage water and sanitation facilities.

A World Vision staff  member simulates the 
experience of a person with a disability trying 
to fetch water.
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• Educate 50 communities on fencing animals to keep them out of areas 
occupied by people. This reduces the risk of diseases transmitted through 
animal droppings and protects animals from being stolen or eating harmful 
weeds and seeds.

• Train and equip 50 masons to build latrines.

• Begin constructing 150 laundry facilities when the rainy season begins in May 
or June (which will halt drilling operations).

• Identify three additional development agencies with which to partner.

• Organize an information-sharing workshop at the national level.
• Participate regularly in the WASH partners meeting organized by the 

government and UNICEF.

Story of Transformation
Gamou School is just one of many schools benefi ting from the Niger Integrated 
WASH Project. Th e school has a health club consisting of a supervisor, 
representative of a management committee, and fi ve students—all of whom have 
been trained by World Vision on hygiene and basic sanitation. Th e club created a 
WASH action plan that lists the necessary activities to keep the school clean, and 
the plan is posted for all students to see. As a result, students help clean up the 
school every Friday afternoon.

Before each meal, students wash their hands under the supervision of their teachers 
before entering the dining hall. Th ey also have adopted the habit of washing their 
hands after using the latrine. 

Anza Issakou, a member of the community’s WASH committee said, “Th ese kids 
are amazing. One day, my daughter refused to eat with her brother who does not 
attend school, because he did not wash his hands. She argued saying that washing 
hands is the gesture that saves lives.”

With Deep Appreciation
Wells Bring Hope was founded with the belief that when a well is drilled, lives 
are transformed for generations to come. Th anks to the wells funded by your 
organization, coupled with the empowerment of community activists, lives in 
Niger have been dramatically changed. We look forward to celebrating future 
accomplishments of the Niger Integrated WASH Project with you. 
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